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January 29, 2015 

Transmitted via Hand Delivery and Electronic Mail 
joseph.verga@gmha.org 

Mr. Joseph P.  Verga 
Administrator 
Guam Memorial Hospital Authority 
850 Gov. Carlos G. Camacho Road 
Tamuning, Guam 96913-3128 

Re: Guam Memorial Hospital Urgent Care Center 

Dear Mr. Verga: 

Håfa Adai!  I read with interest news last week of the opening of the new urgent care center 
(UCC) at the Guam Memorial Hospital (GMH).  While I appreciate the hospital’s efforts in 
providing additional services to mitigate unnecessary and costly use of the Emergency Room 
for non-life-threatening illnesses and injuries, I have some concerns regarding the manner this 
endeavor is being undertaken and I am writing to seek assurance of the benefits of this new 
facility.  

Firstly, the proper adjudication of fees is of concern, as GMH has reportedly begun intake at its 
UCC but has yet to set fees for new services.  Is the hospital using fees already authorized under 
the law (i.e., urgent care billings using existing outpatient visit and initial hospital care fees)?  I 
am also advised that insurers may not cover services whose fees have not been properly 
adjudicated.  Tangential yet closely related to this issue is the new hospital fee schedule that 
was first submitted last March and subsequently withdrawn: When does GMH plan to resubmit 
the new schedule to the Guam Legislature?  

Secondly, Medicare and Medicaid reimbursements for the UCC’s services typically require that 
the facility obtain some type of certification from the Centers for Medicare & Medicaid Services 
(CMS).  GMH should ensure that the new center complies with the CMS conditions of 
participation and reimbursement, especially if it is billing for the use of the facility and placing 
significant reliance on self-pay patients.   

Thirdly, the Legislature, at least to my knowledge, has not received a report on the center’s 
operational criteria, the identification of space for the center, and a plan of action inclusive of 
the project’s financial requirements (GUAM PUB. L. 32-60:5).  The law requires the hospital 
administrator to submit the report upon the Board of Trustees’ approval of the plan of action, 
and as such I am kindly requesting your office for a copy.  In reviewing this report, I may be 
able to settle other uncertainties, such as the inclusion of a “pilot program” in the plan of action 
as reported.  
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Lastly, as I am concerned about maximizing the use of preexisting facilities and avoiding 
redundancy in government services, I would like to be apprised of GMH’s efforts to coordinate 
urgent care services with the Department of Public Health and Social Services.   

Mr. Verga, I realize that securing gaming money with a take of $700,000 is an accomplishment, 
but surely GMH could make this money go further if the new UCC achieves some level of 
sustainability.  To that end, I look forward to your expeditious response addressing each of the 
concerns mentioned above.  

Thank you for your attention to this important matter. 

Sincerely, 

Benjamin J.F. Cruz 


