
 
February 1, 2012 
 
SENT VIA ELECTRONIC MEANS 
 
The Honorable Madeleine Z. Bordallo 
Delegate from Guam 
Suite 107, Capitol Plaza Bldg. 
120 Father Duenas Avenue 
Hagatna, Guam 96910 
 
Re: Guam Memorial Hospital  
 
Dear Congresswoman Bordallo, 

 
The Guam Memorial Hospital turns away no one, and thanks to 

the woefully inadequate reimbursements under the Compacts of 
Free Association, the people of Guam pay dearly not only in 
terms of tax dollars but having to accept a diminished level of 
service at its only civilian hospital.  
 

Each day it is posted on the front page of the Pacific 
Daily News the number of people who are waiting for a bed. I 
asked my staff to gather all the Pacific Daily News editions in 
my office to see how many days and how many instances a patient 
waited for a bed. 

 
We found that throughout 2011, there have been 166 days in 

which at least one person waited for a bed. Furthermore, when we 
added the total number of instances a person waited, there were 
at least 680. You could deduce from this that on average there 
may be two people waiting for a bed every day. In several 
instances, there were even up to 18 people waiting for a bed. 
 

 In reviewing information provided by GMH officials, 
approximately $12.6 million in hospital services were rendered 
for FAS citizens under the locally-funded Medically Indigent 
Program. Another $3.5 million in services were rendered for FAS 
citizens who are self-pay patients. As you are well aware, GMH 
has considerable difficulty collecting payments from self-pay 
patients. 

 
However, what is truly disturbing is the callous attitude 

of the federal government toward our hospital. 
 

Section 104 7(A) of the Compact of Free Association states: 
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(A) DOD MEDICAL FACILITIES.—The Secretary of Defense 

shall make available, on a space available and reimbursable 
basis, the medical facilities of the Department of Defense 
for use by citizens of the Federated States of Micronesia 
and the Republic of the Marshall Islands who are properly 
referred to the facilities by government authorities 
responsible for provision of medical services in the 
Federated States of Micronesia, the Republic of the 
Marshall Islands, the Republic of Palau and the affected 
jurisdictions. 

 
I can appreciate that federal officials see fit to ensure 

Department of Defense medical facilities are reimbursed for the 
services they provide to FAS patients on a space available 
basis. Yet, it leaves one to wonder why the Guam Memorial 
Hospital is not afforded the same level of consideration.  

 
The importance of this issue was articulated further by 

GMH’s Medical Director at a recent oversight hearing at the 
hospital in which he stated: “we are called to take those 
patients without any possibility of denial.”   
 

It is not my intention to sound heartless or cruel and I 
would never suggest the hospital deny providing care to anyone. 
However, we must acknowledge the reality that GMH does not have 
enough beds to accommodate everyone at a level of service we 
would like.  
 
 In closing, you could be helpful by either accommodating 
all FAS residents at the brand new 282,000-square-foot $158 
million Naval Hospital, or see to it that GMH is treated no 
differently than its counterpart behind the perimeter fence. The 
latter would mean adequately reimbursing GMH.     
 

Sincerely,  

      
Benjamin J.F. Cruz 


