
The Honorable Edward J.B. Calvo Honorable Judith P. Won Pat, Ph.D
Governor Speaker
Territory of Guam 31st Guam Legislature
Adelup, Guam Hagatna, Guam

Hafa Adai Governor Calvo/Speaker Won Pat:

On behalf of the Transition Committee members, and in the discharge of the official 
duties mandated of us under appropriate provisions of Title 5, Guam Code Annotated, 
attached are copies of sundry reports developed by specific Transition subcommittees.

We are extremely grateful for the assistance rendered by dozens of island residents, from 
all quarters throughout our island community, who heeded the call to contribute their time 
and expertise in developing these reports.

The primary mission to all Transition team members and their subcommittees was to 
focus on organizational, structural and operational issues in specific oversight areas, 
while at the same time enabling the outgoing and incoming Administrations to handover 
and receive the mantle of leadership.

Additionally, we urged members to examine resource needs of entities and programs for 
the benefit of the Administration and Legislature.  This specific task order aims at 
providing key leaders with a neutral, dispassionate perspective (from apolitical citizen 
volunteers) on challenges and opportunities within our island government. 

Within these reports, we believe there are great opportunities here for both the Executive 
and Legislative Branches to assess and consider.  You have the opportunity to determine 
continued viability of existing programs and entities.  You also have the opportunity to 
mine the gems and nuggets that the members have recommended and embedded in their 
reports.

The reports are as developed and written by their members.  Out of respect for their 
professionalism and work product, we present the reports as submitted.  Nothing in any 
of the reports has to be formally adopted and fostered. However, we believe there are a 
good number of views, ideas and suggestions to assist all key opinion leaders in the 
development and implementation of public policy.

Assuming some matter is embraced, we urge the Administration to recall the 
Subcommittees, on a regular basis, for benchmark meetings to assess productivity and 
achieved goals.

Again, we are grateful and appreciative for the opportunity and thank all who assisted.
Djt/jc


