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The tapping of retired Marine Corps Master Gunnery Sgt. (E9) Joe San Agustin 
as Director of Corrections shows the naivete of the new administration's "Safety 
Czar," Lt. Governor-Elect Ray Tenorio.

Tenorio made it clear to the Public Safety Transition Team that he "wanted 
a Marine" to take the helm at one of Guam's most troubled agencies.

Tenorio himself is quite the expert in safety, having resigned from the Guam 
Police Department as a Police Officer II after 14 years of service, without even 
attaining the rank of sergeant.

Director San Agustin comes from a security agency background, as manager of 
Securitas Security Services Guam, Inc. Fired DOC Director J.B. Palacios also 
came from a private security background.

Security Czar Tenorio also has a security agency background, having served as 
president of Trace Investigation Inc., and Denanche Security Agency.

San Agustin’s greatest forte is said to be communication. So maybe the retired 
Gunny Sgt. just needs to bark out orders to straighten out DepCor.

Will Director San Agustin be able to curb DOC's out of control employee over 
time? Acting Director Antone Aguon has reduced OT hours worked by more than 
50%.

Will Director San Agustin be able to re-establish credibility in the corrections 
process?  Acting Director Antone Aguon has responded to the media honestly, 
without the glib charm by which former Director Palacios seduced many of the 
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local media outlets.

Will San Agustin be a more effective communicator than Acting Director Aguon 
who has a master's degree in Public Administration, degrees in criminal justice 
and more than 16 years of experience as a corrections officer in the trenches – 
inside the Adult Correctional Facility?

The Public Safety Transition team reported that Guam's agencies -- among them 
GPD and DOC -- are "floundering, dysfunctional, organizationally incoherent, 
[with] leadership in a triad mode and disarrayed making total confusion as to who 
is in charge and in control."

Acting DOC Director Aguon is not a political person. He has been too busy 
being a career corrections officer. He was tapped by Governor Felix Camacho 
to immediately return stability to DOC, following the inmate homicide on May 19, 
and the infamous 36-minute inmate-produced video of a sex offender’s birthday

barbecue that was played on You Tube.

If Director-designate San Agustin is truly a great communicator, maybe he’ll be 
invited to the next inmate “appreciation” barbecue, and hopefully he won’t have 
an axe to grind.

Dianne M. Strong, Ed.D.Yona
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