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Subject: GFT Report on Findings

A complete and extensive report on the findings of the election of officers, delegates to the AFT
Convention and other matters has been sent to the AFT President.

A summary ofthose findings follows:

Delegates to the AFT Convention

GFT was in violation of its constitution and by-laws in its voting for delegates to the AFT
Convention. While an amendment to the GFT Constitution, changing the date for the election of
AFT delegates from April to March was voted on and passed at a special general membership
meeting in December 2007, the members were never properly notified of the change and the new
language was never placed in the constitution.

ELECTION OF GFT OFFICERS AND AMENDMENTS TO THE CONSTITUTION

These were not conducted according to the letter of the constitution, however, the current
officers have served dutifully for over two and a half years of their three year terms and the
constitutional amendments have been in place and operated under for that same period of time.

The GFT Executive Board, upon hearing my preliminary findings, pledged its commitment to
timeliness, transparency, honesty and fairness in the conduct of future constitutional
amendments and overall governance activities.

Formal complaints over these matters came at a considerable time, about two years, after the
occurrences and were therefore untimely.

OTHER ISSUES

A member was kept from running for office.
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While there was testimony that the Union and its attorney provided this member with a
document to sign, it appears that the member signed the document willingly indicating that he
would not run for office.

This complaint too, came quite some time after its occurrence and is untimely.

The non allowance of a recall election for an officer in one of the units.

The Union provided documentation that a recall election did occur; however, some members of
the unit disputed the documents presented.

No further action was taken and no recommendations were made to the AFT President as this
complaint was also presented in an untimely manner.

Finances

There are no Union funds unaccounted for and seemingly no accounting improprieties.

In closing, close attention must be paid to:

• Forming an Election Committee according to the GFT Constitution and performing
the functions as outlined in Article IX, Section 3 A-F.

• Providing notice of election in accordance with the GFT Constitution.
• Distribution of rules and regulations to include:

o Date of election of officers
o Eligibility to run for elected office
o Candidacy period/Announcement of candidacy
o Literature distribution/electioneering/site visits/restriction
o Polling places
o Observer information
o Inspection of member roster
o Counting of baIlots
o Certification of results
o Installation of officers
o Any other pertinent information on the election process

I'd like to add that I think the GFT Executive Board cares very much about the Union's well being
and that of the members they serve. These Executive Board members have served in their
current capacities for the last 2 lh years with great dedication to the Union and there appeared to
be no attempt to defraud or deceive. They agree that they must closely follow their GFT
Constitution and By-laws in the future and become more involved in the oversight of all Union
activities.
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cc: Executive Board, Guam Federation of Teachers
Barry Meade, GFT Member
Pat Nichols, GFT Member
James Nichols, GFT Member
Ed Quintanilla, GFT Member
Carol Somerfleck, GFT Member


