
 
November 19, 2010 

 

The Honorable Eddie J. B. Calvo  

Senator and Governor-Elect 

Ste. 206 Ada Plaza Ctr. 

173 Aspinall Ave.  

Hagåtña, Guam  96910     

 

Dear Governor-elect Calvo: 

 

In light of the dire financial status now facing our government, I propose that you avoid 

appointing non-classified persons to the deputy director positions, or the equivalent positions in 

the various line and autonomous agencies. 

 

Early in the next term, I intend to introduce legislation to create a senior executive civil-service 

position for these deputy director positions, following the British pattern of having career civil 

servants in each agency to provide continuity and stability for the day-to-day operations in 

support of the policy goals set by the leaders appointed on a non-classified basis by the governor. 

 

Such a system will reform our government to enhance our ability to meet the challenges of the 

military buildup, provide continuity, enhance fiscal control, and professionalize our 

governmental leadership.  I hope that you will support this reform effort. 

 

A well qualified employee could easily serve as the senior career executive in a department or 

agency supporting the initiatives of an appointed director.  This would be a cost saving measure 

and would also bring recognition for the competences of our career personnel in the public 

service.   We have a colonel position in the Guam police department that is classified.  The same 

concept could easily be adopted for other departments and agencies. 

 

I would be pleased to work with you on this governance initiative.  As a governor-elect you are 

in the best possible position to limit your appointments to the director level and to temporarily 

identify the highest and most experienced classified employee in a department or agency to work 

with the director until a more formal bill is enacted. 

 

I urge you to act positively on this recommendation.  The long-term impact of enhancing the 

public service and being more conservative with public funds in the process by not having an 

unclassified appointed deputy would demonstrate your commitment to positive reforms in our 

government. 

 

Senseramente, 

 

 

Judith P. Guthertz, DPA 

Senator 


